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JTEKT celebrated 10" Anniversary this past January.

We would like to deeply thank all of our suppliers
for supporting us with safety, good quality and
on time delivery every day, which has given
our customers confidence in JTEKT resulting in
new business opportunities and awards.

: : . { ‘I : \‘ 4.«“9‘ ‘t.‘\'l N
> > )i R )
‘ﬁ = _’ %\T W s &/
PREFEFRRED PERFORMANCE 53



Company name

JTEKT CORPORATION # T =%t HEAASSF

Head office location

Nagoya head office No.4-7-1, Meieki, Nakamura-ku, Na goya, Aichi, 450-8515, Japan
Osaka head office  No0.5-8, Minamisemba 3-chome, Chuo-k u, Osaka, 542-8502, Japan

Capital
405 million USD (as of March 31, 2016)
Sales

12,424 million USD (consolidated, as of March 31,2 016)
5,634 million USD (nonconsolidated, as of March 31,  2016)

Number of employees

43,938 (consolidated, as of March 31, 2016)
11,348 (nonconsolidated, as of March 31, 2016)

Number of consolidated subsidiaries

132 Conversion rate 112.68 per USD

GHG
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Overseas bases 114

[Asia/Oceania]

Regional headquarters el
Steering manufacturing 210
Bearing manufacturing 1

Driveline component

manufacturing 1

Machine tool manufacturing : 1
JTEKT CORPORATION Technical centers 13

KOYO CORPORATION OF U.SA.

EUROPEAN TECHNICAL CENTRE ~ Sales 16 <USA>
<Netherlands > Sales & service :8

Total 51

[North America & South America]

[Eur:ope] Regional headquarters =4
Regional headquarters : 3 P———. Steering manufacturing AT
Steering manufacturing : 5 Bearing manufacturing 9

Bearing manufacturing : 5

el Driveline component
Driveline component

: manufacturing =
manuf_acturlng 2 Machine tool manufacturing : 1
Technical centers 14 Technical centers 14
Sales . 6 Sales .6
Sales & service L . Sales & service 13

IR s aihae Total -32
Total 27

JTEKT AUTOMOTIVE (MALAYSIA)
SDN. BHD. <Malaysia>
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Vehicle integrated control systems,

enabling the realization of intelligent vehicles

Intelligent front steering system . |
(IFS) '

&
Y /inle
Intelligent tforque \"’

controlled coupling (ITCC)
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A systems supplier capable of providing all types of steering systems,
JTEKT creates new value while pioneering new frontiers in environmental
friendliness, safety, and comfort

Electric power steering systems

Intelligent front steering system (IFS)

s
Actmmcally controlled

variable gear ratio (E-VGR)

S
t;ﬂ -

IFS and E-VGR are registered trademarks of JTEKT.
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Creating the future of driveline components through untiring
technical innovation aimed at achieving excellence in driving stability
and riding comfort

% .-

N Coupling

Intelligent torque controlled Torsen differential
coupling (ITCC)

Propeller shafts

" Propeller shaft

T Driveshaft

ITCC and TORSEN are registered
trademarks of JTEKT.
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Supporting manufacturing through movement-related technology in all fields from
tribology and materials development to machining technology

General-purpose bearings Automotive bearings

N ' b Light weight low-torque hub

0 G = ;:,%Ei - Low friction-torque 3-generation
ee0@@® &&= .. vl g8 (LFT-II) tapered roller bearing

il S50 b Windmill power : -
achine tools bearings generator bearings Steel mill bearings
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Enabling customers to carry out stable, high-quality manufacturing and
supporting the future of industries through continual pursuit of improved

machine tool performance
High-precision machine tools

i/

Grinding machines
Machining centers .

i IREE =N

Combination grinder

Special-purpose machines

Large horizontal spindle o
machining center

ET U e

Safety PLC — TOYOPUC-PCS —
TOYOPUC is a registered trademarks of JTEKT.
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(1) Become a true global company by the 10 ™ year after the merger.

We will steadily reap the benefits from creating a business
Infrastructure and establish a foundation to grow as a global company.

(2) Reinforce the earning structure of core businesses.

We will promptly respond to changes, accelerate the development of

value-added products and innovate manufacturing, and improve
profitability of core businesses.

(3) Create a foundation for spreading the JTEKT Way

We will align our values and way forward, which should be shared by

the Group globally, and develop human resources who can understand
and share those.

— Steering Systems Driveline Components Ball, Needle & Roller Bearings  Machine Tools & Mechatronics
AT - ® . \'\!\ ~ -
PREF D PERFORMANCE ' -




.5! | *!432.




JTEKT WAY
Our Absolute Ambition

Thank you very much for your attention.




| "H

Steering Systems Driveline Components Ball, Needle & Roller Bearings  Machine Tools & Mechatronics

JTEKT

PREF




%&"& |

e - 33 !

o = |/ >+

e =4 /

¢« 89 ? |
=499 5@+ ! |

8< O JTEKT
4< O Koyo
< A

;<188 Distribution

\Q“"m""f R

i
ol
/\ i‘% ems Driveline Components Ball, Needle & Roller Bearings = Machine Tools & Mechatronics
. { '—Ve S =4 &
>SN ) %} ® | =
g X y 3 1
PREFERRED PERFORMANCE '

s



%: , O]

President & CEO

[Audit Office]

[Compliance Office]

— Human Resources

Koyo || JTEKT

Bearing BU Automotive BU

—  Sales & Marketing

Corporat
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Shaping a Better Future through the Spirit of

“No.1 & Only One”
S »

Zuifding Naws

We must constantly "come into contact” with our major customers to
understand their current and potential needs. Then, we must tie these needs to
product development, service development, and value chain design.

Buiiaing Excellent Prodnes

Improvement of competitive power through quality and productivity (cost)
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Shaping a Better Future through the Spirit of

“No.1 & Only One”
S »

Zuifding Naws

We must constantly "come into contact” with our major customers to
understand their current and potential needs. Then, we must tie these needs to
product development, service development, and value chain design.

Buiiaing Excellent Prodnes

Improvement of competitive power through quality and productivity (cost)
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CUSTOMER FIRST

CONTINUOUS KAIZEN

4 %&"'& 2
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TEAMWORK ASPIRATION for INNOVATION
and SELF-DISCIPLINE and for TECHNIQUE
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CUSTOMER FIRST

We are committed to look at things from customer's viewpoint
and sincerely respond to customer’s requests.

We are committed to create values that are new to the world, to deliver products
and services that exceed customer's expectation.

OWNERSHIP

We are committed to take everything
as our own business.

CONTINUOUS KAIZEN

We are committed to go and see
for ourselves to thoroughly
understand the situation

We are committed to grasp the ) .
and identify root causes.

essence of things and

take prompt action. . .
P P We are committed to, with

enthusiasm for imaginativeness
and inventiveness,
diligently continue Kaizen challenges.

TEAMWORK ASPIRATION for INNOVATION
and SELF-DISCIPLINE and for TECHNIQUE

We are committed to be self-disciplined, We are committed to limitlessly heighten our technology and
and perform any task with a sense of urgency. skills to become a front runner in innovation.
We are committed to actively communicate We are committed to fostering a culture to keep each of us humble in
to unite the power of each other. learning things and developing each other.
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North American Sales Overview




Economic Conditions
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8,042,284

+ 116,545
Total -

. 5,091,938
Light Trucks + 432,032

58.9%

3,550,346
-315,487
41.1%

Passenger Cars-8.29

Source: Automotive News; Center for Automotive Research

9.3%
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Middle CUV 21.8%
Small Car 17.0%
Middle Car 16.0%
Pickup 14.4%
SUV 7.4%
Van 6.3%
Luxury Car 6.2%
Small CUV 5.8%
Large CUV 3.1%
Large Car 1.9%

0% 5% 10% 15% 20% 25%

Source: Ward's Automotive Reports
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=12 per. Mov. Avg. (Monthly Sales)

—Monthly Sales

109 months

124 months

78 months
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2017 Downturn-1:
Sales, -12% (15.5 mil.)
Prices, -13%
20 Revenue: -23%
16.1 \

2017 Downturn-2:
Sales, -29% (12.5 mil.)
Prices, -5%

Revenue: -33%

U.S. LV Sales in Millions

15 13.2
10.4

10 -

5 -

O | ; .

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: Center for Automotive Research, July 2016
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2017 Downturn-1:
Sales, -12% (15.5 mil.)
Prices, -13%
20 Revenue: -23%
16.1 \

2017 Downturn-2:
Sales, -29% (12.5 mil.)
Prices, -5%

Revenue: -33%

U.S. LV Sales in Millions
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Source: Center for Automotive Research, July 2016

Steering Systems Driveline Components Ball, Needle & Roller Bearings  Machine Tools & Mec

! -
> e
Procc

) PERFORMANC




/_\ o m ing Systems Driveline Components Ball, Needle & Roller Bearings Machine Tools & Mechatronics
. $ \
> STEla) 7 B L=
< < . \’Q\L
PRE D PERFORMANCE .



PRE

W&"&0 # I |

Three brands harmoniously creating new values as a
driving force for people, products and society

JTEKT - Koyo - TOYODA &~
Three brands combined to oreate synergistic strengths for supporting sodety in diverse

industries including automotive components, steel production, raibways, aviationfouter

space, construction, agricultural machinery and wind power generation. -—

-
——
A= ;J‘Iru‘
A —_—
/ i

5
% supew 10 5Ved

TOYODA

Machine ToolsMechatronics
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A recognized global leader in design innovation and
manufacturing technology of

Ball, Needle and Roller Bearings.

Providing solutions to the Worlds Industrial and
Automotive Markets

DO®  JTEKT
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®Bedford, Quebec (NREB)

- Koyo Canada. Inc. (Sales)
JTEH]- Nﬂrth ﬁITIE'lI'E-EI tSﬂIES} Mississauga Ontario
Plymouth, M !

o0 garinga M. America (Sales)
Georgetown, KY il ®Westlake, OH

Reno (Forge) Koyo Bearings N. America (Sales)
® Canton, OH

Washington, TN (TRB) “Greenville Tech Center

Memphi
™ Walhalla, SC (NRB)
Richland, SC (Hubs)
Orangeburg, 5C (TRB)

Koyo 'ﬁe};kana (Sales)

Dahlonega, GA (NRB)
Col. Chimalistac, Mexico

Sylvania. GA (NRB)
Cairo, GA (NRB)
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Innovation Director and Team in NA
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I ldea Evaluation Hundreds
| | Innovation Team ideas
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Steering

* Electric power steering systems

* H-EPS power steering systems

» Hydraulic R&P gears, pumps, hoses
* Manual R&P gears

* Intermediate shafts

* Die casting components

Driveline

* 4WD Coupling (ITCC)
* AT Oil Pump

* CVT Oil Pump

» CVJ (Half Shaft)

* Damper pulley
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Decide Commodity

1)Define commodity

Based on where we have cost comparison, some benchmark,
and commaodity is critical to our business profitability

2) Define team members

Kick off meeting: Commodity manager/buyer and SAE

Should Be Cost

1a) Should be Cost - Forged Blanks

1b) Should be Cost - Forged Blanks +
Heat Treat + Ready to Assy

Build the Theoretical Model (Best process , best SC,..) with the
cost elements of the country/region. Confirm parameters  Ex:
Labor Cost, Energy cost and Depreciation etc.)

2) Make Genpo's "Should be Cost"

Gather Info from location to build their own target. Gather
supplier's productivity index and input to that sheet. (Ex :
CT,PPLH etc.). Define the "Target Cost" best this supplier can
achieve.

3) Select suppliers

Select suppliers and parts to use the model

4) Cost Analysis

Analyze the gap between Should be Cost and current cost/price
from existing domestic suppliers. GO and See

5) Conclusion

Make conclusion on where gaps are. Provide copy to counterpart
on JJP team. Prepare to share with supplier gaps.

CcvI

(make tool for “cost
standard" ="cost
estimate”)

1) Make USA CVI Graph using all USA
based suppliers and parts.

Define best index to be able to get key some conclusions.
Best Use of Data to make comprehensive USA CVI graph.
Identify outliers

2) Cost Analysis

Analysis gap between USA line and other Genpo.
Analysis of outliers -> special action and request with suppliers
for points "overpriced"

Submit Kitaichi and

1) Determine Target

Using CVI and/or Benchmark and/or Should be cost, determine 3
year target for supplier selected.

2) Supplier Engagement

Share with Suppliers and Agree to have an action plan

Mi Plans
- Develop action plan and Submit Kitaichi with Supplier.
3) Analyze competitiveness N L N
Negotiate/agree on the specific actions.
4) Conclusion Make conclusion with supplier of area of improvements
. . . . First Kick off with supplier(s) and set up monthly reviews and

1) Set meeting reviews with Supplier Management (GM) reviews 2X per year.

Follow Up

2) Do & Check

GO and See regularly with SAE to verify area of process

improvements.
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Whatis SPTT? ltis a
focused process to prevent
guality issues after SOP.

¥

How to proceed? Work
together and step thrua 4
Phase APQP process.
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