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JTEKT celebrated 10th Anniversary this past January.

We would like to deeply thank all of our suppliers 
for supporting us with safety, good quality and
on time delivery every day, which has given 

our customers confidence in JTEKT resulting in 
new business opportunities and awards.
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Company name Company name 

Head office locationHead office location

CapitalCapital

SalesSales

Number of employeesNumber of employees

Number of consolidated subsidiariesNumber of consolidated subsidiaries

Nagoya head office No.4-7-1, Meieki, Nakamura-ku, Na goya, Aichi, 450-8515, Japan

Osaka head office No.5-8, Minamisemba 3-chome, Chuo-k u, Osaka, 542-8502, Japan 

405 million USD (as of March 31, 2016)

12,424 million USD (consolidated, as of March 31, 2 016)
5,634 million USD (nonconsolidated, as of March 31,  2016)

43,938 (consolidated, as of March 31, 2016)
11,348 (nonconsolidated, as of March 31, 2016)

132 Conversion rate � 112.68 per USD
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(1) Become a true global company by the 10 th year after the merger.
We will steadily reap the benefits from creating a business
infrastructure and establish a foundation to grow as a global company.

(2) Reinforce the earning structure of core businesses.
We will promptly respond to changes, accelerate the development of
value-added products and innovate manufacturing, and improve
profitability of core businesses.

(3) Create a foundation for spreading the JTEKT Way
We will align our values and way forward, which should be shared by
the Group globally, and develop human resources who can understand
and share those.
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Thank you very much for your attention.
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A recognized global leader in design innovation and 
manufacturing technology of

Ball, Needle and Roller Bearings. 
Providing solutions to the Worlds Industrial and 

Automotive Markets.

&���������������/����

Serving the N. American Market for over 50 Years
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• Electric power steering systems

• H-EPS power steering systems

• Hydraulic R&P gears, pumps, hoses

• Manual R&P gears

• Intermediate shafts

• Die casting components

Steering

Driveline

• 4WD Coupling (ITCC)  
• AT Oil Pump
• CVT Oil Pump
• CVJ (Half Shaft)
• Damper pulley
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JASC

JATV

JATX

JATM

Technical 
Center
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Category Items Action

1)Define commodity 
Based on where we have cost comparison, some benchmark, 
and commodity is critical to our business profitability

2) Define team members Kick off meeting: Commodity manager/buyer and SAE

1a) Should be Cost  - Forged Blanks

1b) Should be Cost - Forged Blanks + 
Heat Treat + Ready to Assy

2) Make Genpo's "Should be Cost"

Gather Info from location to build their own target. Gather 
supplier's productivity index and input to that sheet. (Ex : 
CT,PPLH etc.). Define the "Target Cost" best this supplier can 
achieve.

3) Select suppliers Select suppliers and parts to use the model

4) Cost Analysis
Analyze the gap between Should be Cost and current cost/price 
from existing domestic suppliers. GO and See

5) Conclusion
Make conclusion on where gaps are. Provide copy to counterpart 
on JJP team. Prepare to share with supplier gaps.

1) Make USA CVI Graph using all USA 
based suppliers and parts.

Define best index to be able to get key some conclusions.
Best Use of Data to make comprehensive USA CVI graph.
Identify outliers

2) Cost Analysis
Analysis gap between USA line and other Genpo.
Analysis of outliers -> special action and request with suppliers 
for points "overpriced"

1) Determine Target
Using CVI and/or Benchmark and/or Should be cost, determine 3 
year target for supplier selected.

2) Supplier Engagement Share with Suppliers and Agree to have an action plan

3) Analyze competitiveness
Develop action plan and Submit Kitaichi with Supplier. 
Negotiate/agree on the specific actions.

4) Conclusion Make conclusion with supplier of area of improvements

1) Set meeting reviews with Supplier
First Kick off with supplier(s) and set up monthly reviews and 
Management (GM) reviews 2X per year.

2) Do & Check
GO and See regularly with SAE to verify area of process 
improvements.

Follow Up

Should Be Cost 

CVI

(make tool for "cost 
standard" ="cost 

estimate")

Submit Kitaichi and 
MI Plans

Build the Theoretical Model  (Best process , best SC,..) with the 
cost elements of the country/region. Confirm parameters � Ex : 

Labor Cost, Energy cost and Depreciation etc.)

Decide Commodity 
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How to proceed?  Work 
together and step thru a 4 
Phase APQP process.

What is SPTT?   It is a 
focused process to prevent 
quality issues after SOP.
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